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Executive Summary

The purpose of this deliverable is to present first version of the functionalities of the SUSTAIN Digital
Collaboration Platform. The platform is a valuable deliverable of the SUSTAIN project as it serves as an
open repository for knowledge & best practices sharing regarding energy efficient building services &

projects exposition/showcase and 10T/ Smart Home tools.
This digital platform was developed in a way so as to include the following sections:

Open Calls section: This section is devoted to the SUSTAIN Open Calls application procedure and it
includes all the required steps and documents for the submission of the applications during the two Open
Calls cycles.

Networking section: This section aims to support SUSTAIN members and SMEs to communicate, share

opinions and personal experiences, with an easy and direct way.

E-learning section: This section is an open repository for training material and knowledge & best practices
sharing regarding energy efficient building services & projects exposition/showcase and loT/ Smart Home
tools.

Marketplace section: This section will provide assistance to the companies for promoting and marketing
their products and services. In that way, new smart energy building services will be communicated to more
people in a quicker and more efficient way

Document Version: 1.0 Page 5 from 25 Submission Date: September 2023
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1. Introduction

1.1 Scope and objectives of the deliverable

This deliverable is part of the SUSTAIN (cluSter bUilding SmarT reAdiness INdicators) project, a three-year
EUROCLUSTERS project.

As part of WP4 (Development of value chains interlinkages in the EU Single Market for improving
resilience), the objective of this deliverable, is to report the design of the first version of the SUSTAIN Digital
Collaboration Platform which is one of the main results of the project and it is envisioned to continue its

operation after the end of the project.
The main objectives of the platform are:

e Support the potential applicants in the preparation and submission of their applications for the
SUSTAIN Open Calls.

e Support stakeholders of the construction sector to communicate, share opinions and personal
experiences, with an easy and direct way.

e Create an open repository for training material and knowledge & best practices sharing regarding
energy efficient building services, SRI & projects exposition/showcase and 0T/ Smart Home tools.

e Facilitate SMEs and other stakeholders to promote their tools and services through the

marketplace.

1.2 Structure of the deliverable

D4.2- Digital Collaboration Platform v.1 is structured according to the following sections:

e Section 1: Makes an introduction to the specific deliverable.
e Section 2: Includes the description of all the sections and components of the SUSTAIN platform.

e Section 3: Itincludes a summary of the current deliverable.

1.3 Relation to Other Tasks and Deliverables

The present deliverable of SUSTAIN project: D7.2 Digital Collaboration Platform v.1 is directly related with
the WP3 as the platform will host the training material that was created during this WP and with WP5 which
is dedicated to the Open Calls.

Document Version: 1.0 Page 6 from 25 Submission Date: September 2023
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2. SUSTAIN Digital Collaboration Platform

2.1 Registration in the platform
The SUSTAIN Digital Collaboration Platform is available in the following address:

https://sustain-diqgital.iti.gr/

In SUSTAIN platform, the various actors and stakeholders, like SMEs, freelancers, research organisations,

public entities or other entities, are able to create and view their own profiles.

@SUSTAIN

Log ir

Enter your password:

Don't have an account?

Register here

Forgot password

Figure 1: Log in Form

For users that haven't already an account, the option Register here, as displayed in Figure 1, will lead them
to the following registration form.
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@susmm

First narme:

Last name:

Email:

Enter your password &

Job title:

Type of user/legal entity:* @

O | agree to Terms & Conditions

Figure 2: Register Form

The registration procedure will be completed with a confirmation e-mail, in the e-mail address the new user
has provided in the credentials.

Figure 3: Account Confirmation
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2.2 Home page

In the Home Page of the first version of the SUSTAIN Digital Collaboration Platform, there are some brief
information about the Open Calls that are in progress and some metrics related to the number of registered
users, submitted proposals etc.

(é SUSTAIN Home  OpenCall  Network  E-leaming  Marketplace ®@ v o @

OPEN CALL TOPICS

Smart Readiness Indicators (SRI) coupled with:
* Artificial Intelligence (Al)
* Augmented Reality/Virtual Reality (AR/VR)
* Building Information Modelling (BIM)
* Energy Performance Certificates (EPCS)
* Building Energy Management System (BEMS)
* Internet of Things (loT)
* Methodologies and Tools to Support Positive Energy

(PEB) Construc

o 2 @
Co-unded by AN CERTH CEEC Q! S
- the European Union o & ahedd. ) - ®

A

About the SUSTAIN Open Call

The SUSTAIN Open Calls provide financial support to SMEs for developing new products, services or methods
addressing the smart building construction challenges. The call is adapted to two maturity technology readiness
levels: Innovation support [TRL 4-6] and Go-to-Market support [TRL 7-8], according to the maturity of the solution to

Figure 4: Home page - 1

evels: Innovation support [TRL 4-6] and Go-to-Market support [TRL 7-8], according to the maturity of the solution to
be developed. The proposed projects must be aligned with at least one of the following topics (in case of selecting
more than one topic, the applicant has to mention which one is the main topic):

= Smart Readiness Indicators (SRI) coupled with Artificial Intelligence (Al)

« Smart Readiness Indicators (SRI) coupled with Augmented Reality/Virtual Reality (AR/VR)

= Smart Readiness Indicators (SRI) coupled with Building Information Modelling (BIM)

« Smart Readiness Indicators (SRI) coupled with Energy Performance Certificates (EPCs)

« Smart Readiness Indicators (SRI) coupled with Building Energy Management System (BEMS)

« Smart Readiness Indicators (SRI) coupled with Intemet of Things (loT)

« Smart Readiness Indicators (SRI) coupled with Methodologies and Tools to Support Positive Energy Buildings (PEB)
Construction/Renovation

The awarded SME (or SMEs Consortium) will be able to receive up to 50.000€, according to the proposed
experiment type. .

Empowering Growth, Unleashing Potential

Total users registered in the application - 33
MNumber of propesals submitted - 0

Start now

To submit your application:

= Start filling the form. At any time you may save it and continue |ater.
= Submit your application to be reviewed. Applications should be written in English.
= You may submit multiple applications, but cnly the last one will be reviewed.

The best of luck!

Figure 5: Home page - 2
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SUSTAIN
2.3 Profile
As shown in the following Figure, the user can choose to view the account details.
@SUSTAlN Home OpenCall  Metwork  E-learning Marketplace ® W o
My Profile ; e
Personal Information Contact Information 4 @ Admin Pan
8 legou

Last Name : Email ;

Laloumis nlaloumis@iti gr
Phone

Nikolaos

First Name :
Mabile phone :
Job title :

Research Associate

Description :

Figure 6: Profile section

Users can edit their profile’s information by the following section.

L Edit Profile
First namea: Last name
Mikolaos Lalaumis

Job title

Research Associate
Phone Number: Mobile Number:

Figure 7: Edit profile section
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2.4 Open Calls section

In the Open Calls section the potential Applicants can create, fill, elaborate and submit their application
according to the Guide of Applicants and the required steps.

Below the required steps and sections are presented.

SUBMISSION PLATFORM

The SUSTAIN's Submission platform

Innovative ideas and projects are invited for contribution, all in the
pursuit of a more sustainable future.

My Proposals

The application period is from Friday 1 September to Wednesday 1 November 2023, 17:00 Brussels time (CET)

In this section you can create and manage your proposals. Caution! While multiple proposals can be generated, please note that only the last submission will undergo evaluation.

Figure 8: Application creation

As soon as the applicant creates a new proposal, the following form will be created. In this page the

applicant can download the Guide of Applicants and watch the webinar session when it will be available.

New proposal

Q st @ eacic project information © consortium 0 exclience Q) mpact 0 mpiementation [ 7 e 0 vectasstion of hanour © oer annares

SUSTAIN Open Call.

= First call desdline iz 01.11.2023 &
*  Please read the guide for

= A video-recording from the info dey session will be available here after the webinar.

For any enquiries regarding information and / or clarifications about the present call for proposals, please send 2n email to sustain eurocluster@gmail.com. For technical issues concemning the submission procedure, please contact
nlaloumis@iti.ar

T I

Figure 9: Start page with short info and Guide of Applicants

The applicant can move to next sections by clicking on “Next” button. In the second section the applicant

has to insert some basic information about the proposed project (title, acronym, country, contact details,
related topic, TRL and abstract).
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New proposal

o Stan e Basic project inform... o Consorti... o Excelle... e Impact o Implermenta...

2. Basic project information

A

Complete the first tab to make a start. You can then edit these fields. Some additional fields may display, depending on your responses.

Froject full title Froject acronym

Select Country * - Phone Mumber *

Which technologies are included in the project?

Current TRL level

o Budget o Declaration of ho.. o Other anne...

The financing scheme will be chosen depending on the innovation maturity and on the activities/services to be performed or needed.lt is recommended that prior to applying to the open call,

each applicant/consortium performs a self-assessment of the TRL of the proposed solution in the applications

Please choose the current TRL Level of your project -

Proposal Abstract

0/ 2000 max.

Figure 10: Basic project information section

The third section is related with the Consortium and the Applicant can add the required information for the

involved SME or SMEs in case of a consortium.

Document Version: 1.0 Page 12 from 25
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New proposal

o Start e Basic project inform...

3. Consortium Composition

A

Complete the first tab to make a start. You can then edit these fields. Some additional fields may display,

SME1

e mpact e Implementa..

depending on your responses.

a Budget e Declaration of ho.. o Other anne...

Have you applied to any other Euroclusters Open Call? If Yes, please fill the name of the Eurocluster you have already applied:

SME Self-Assess

No File Chosen

Back

MNext

T 2

Figure 11: Consortium information section

The three next sections (4-Excellence, 5-Impact, 6-Implementation) are dedicated to the description of the

core project of each applicant according to the evaluation criteria of the Open Call. All sections have to be

filled online except the Work Plan description where a specific template is required to be uploaded. The

required template is available for downloading for the applicants.

Document Version: 1.0
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New proposal

o Start o Basic project inform... o Consorti.

4. Excellence

o Excelle... e Impact e Implementa... o Budget o Declaration of ho. e Other anne...

4.1 Ambition The applicants must demonstrate to what extent their proposed project is beyond the
State of the Art, and describe the innovative approach behind it {e.g., ground-breaking
. objectives, novel concepts and approaches, new products, services or business and
Ambition *
organisational models).
P
0/ 2000 max.
4.2 A Innovation (Technical and market innovation) Explain the innovations resulted from your project compared to the current situation in the
considered activity sectors. Max. 2000 characters
4.2.B Innovation (Competitors and differentiation) Describe the expected key market application(s) of the results of your project, that
differentiates it from competitors and provides the highest added value for potential
customers
Competitors and differentiation *
E

0/ 2000 max

4.3 KEY PERFORMANCE INDICATORS (KPI)

Provide a set of at least 3 technical KPI to measure the results of your project.

These KPls are very important because they will be checked at the end of project execution (if funded) 1o approve the project results. You can add mere than 3 KPIs if you wish.

KPI1

KPI Name *

KPl 2

KPI Name *

=

Pl Value at the beginning of the project *

vears after the end of the p

KPI expected value at the enc KPI expected value in

KPI Short description *

KPI3

=

Pl Name *

=

Pl Value at the beginning of the project *

KPI expected value in 2 years after the end of the proj

KPI expected value at the end of the pr

=

Pl Short description *

Document Version: 1.0

Page 14 from 25 Submission Date: September 2023



SUSTAIN D4.2 Digital Collaboration Platform v.1

4.4 Innovation & Technologies Describe which digital innovation and / or technologies, architectures, processes and
methodologies you will use to obtain the results and how you will use them according to

the objectives.
tools *

E

0/ 2000 max.

4.5 Stage & development Explain the current stage of development of the project and the past key milestones that
led to it (e.g. initial feasibility study, proof of concept completed, early field trials under
way), or similar indications of results and describe the positioning of the business

stage *
innovation project, e.g. where it is situated in the spectrum from ‘idea to Proof of
Concept’. Refer to Technology Readiness Levels where relevant.

s
0/ 2000 max.
Back Next

Figure 12: Excellence section

New proposal

o Start o Basic project inform... o Consorti... o Excelle... o Impact e Implementa... o Budget @ Declaration of ho... o Other anne...

5.lmpact

5.1 Market opportunity The applicants must demonstrate a clear idea of what they want to do and whether the
new/improved product/service has market potential (e.g., because it solves a problem for

a specific target customer).

0/ 2000 max.

5.2 Competition The applicants must provide information about the degree of competition for their
product/service and if the idea is disruptive and breaks the market (i.e., the
products/services to be brought to market can be clearly differentiated from the

Competition *
eomnatition)
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5.3 Commercial Strategy and scalability The applicants must demonstrate the level of scalability of the new/improved
product/service, meaning that it doesn't address the solution of a specific problem but s

able to be commercialised to =olve a structural problem in a specific sector/process/ete.

Commercial Strategy and scalability *

Ea
0/ 2000 max
5.4 Transversal criteria Transversal criteria such as Environment and low carbon economy contribution, Equal
Opportunities including Gender Balance and Social Impact will be also considered by
evaluators when scoring the proposals.
Trar
E
0/ 2000 max
Back Next

Figure 13: Impact section

New proposal

@ sun € basic project inform.. ©® consorti.. O ocele.. © mia @) mplementa.. @ buger @ Dectaration of ho.. © other anre..

6. Implementation

6.1 Workplan

6.1.1 Duration of your project in Months

O 6 months
(") 9 momhs
©1.2 Workplan description Please download the Excel file, fill it out, and upload the completed version to the
¥ Download Excel platform. The purpose of the document is to describe the soundness of the workplan,

including relevance of the tasks described, and the timing of the activities.

[ Choose File
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6.2 Team Shortly describe each partner/entity including expertise, products, services or other
achievements. Also, provide names, positions and short CVs (or LinkedIn profile) of the
persons who will be primarily responsible for carrying out the proposed activities from

each partner/entity.

The applicants have to demonstrate their management and leadership qualities, their

e
capacity to carry through their ideas and understand the dynamics of the market they are
0/ 2000 max trying to tap into. The team should be a balanced and cross-functional team, with a strong
background and skill base
6.3 Ethics Applicants should confirm if there are any ethical issues which might eccur and how they
propose to mitigate them with special attention to GDPR compliance.
Ethics
E
0/ 2000 max
6.4 Cost-effecti of the workpl Quality and effectiveness of the resources assigned to the project in order to get the
proposed objectives/deliverables.
g
0/ 2000 max.
Back Mext

[omsven [ o | o]

Figure 14: Implementation section

The next step is related with the proposed budget where the applicants have to download, fill and upload a

specific template provided for the budget allocation.

New proposal

o Start e Basic project informa... e Consorti... o Excelle... e Impact e Imiplementat... o Budget o Declaration of ho... o Other anne...

7. Budget allocation per partner

Please download the Excel file, fill it out, and upload the completed version to the platform. The purpose of the d isto the averall of your project's budget.

# Download Excel

| Choose File

Back Next

[omvun | o [ o]

Figure 15: Budget section
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The next step is dedicated to the Declaration of Honour that must be signed by all applicants. All applicants
can find and download the required template in this step.

New proposal

o Start e Basic project informa.. e Consorti... o Excelle... o Impact e mplementa... o Budget o Declaration of ho... o Other anne...

8. Declaration of honour
Please download the Word file, fill it out, and upload the signed version to the platform!

# Download Word

| Choose File

Back

Figure 16: Declaration of honour section

Finally, the last section provides the option to the applicants to upload a free pdf with any content (e.g.
tables, figures, etc.) that can support their application.

New proposal

o Start o Basic project informa... 9 Consorti... o Excelle... e Impact G mplementa... a Budget e Declaration of ho.. o Other anne...

9. Other annexes

Please upload any additional PDF that may provide more detailed information about your proposal (e.g. more detailed description, screenshots, tables,
graphs, etc.). (max. 6 pages)

| | Choose File ‘

Back

Comvom | oo [ o

Figure 17: Other annexes section

During all steps, the applicant can “Save” the current version of their application and they can “Check

Validity” of their application in case they miss to fill any mandatory field. Moreover, they can also “Cancel’
their application at any stage.
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The applicants can access and continue the elaboration of the saved applications from the “My proposals”

page.

My Proposals

The application period is from Friday 1 September to Wednesday 1 November 2023, 17:00 Brussels time (CET)

In this section you can create and manage your proposals. Caution! While multiple proposals can be generated, please note that only the last submission will undergo evaluation.

Ne. Title Status Actions

1 test Incomplete Open  Delete Submit

Figure 18: My proposals section

As soon as all the mandatory sections are filled and the “Check validity” function exports a valid message

then the applicant can submit the application by clicking the “Submit” button.

2.5 Network section

In the Network section the users can review all the registered users and companies and according to their
expertise and interests they can connect with them and expand their network. They can also follow some

specific contacts or remove them of their network.

@SUSTAlN Home Open Call Network E-learning Marketplace e ¥ o @

The SUSTAIN's Networking Hub

Search and contact users with similar interests or requirements
to match your projects, technologies, funding solutions and

expertlse.
My information SUSTAIN Registered Users
&2 Youfollow 2
Name Last name Emad Job ute ol Actions
fopyog Mixog gmikos@itgr Developer Freelance Expert View Profile  Follow
&% Followers o
E haci mehmet quzey hacimehmetguzey@gmai.com SME Owne Ada Guzey Engineering Ltd. Company View Profile  Follow
George Mikos Remove
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3 : " — Pablo Caballero pablo.caballero@nazaries.com Senior RED expert Nazaries intelligenia Company View Profile Follow
Tpyos Miko e
George Mikos george mikos. gmmgmail com Devalaper Freelance Expert View profile  Follow
Katerina Manolopaulou kmanslogoulou@itgr Marketing Manager Freelance Expert View Profile  Follow
m s - > 3l

SUSTAIN Registered Companies

Name Country Adéress Sectar Actions
Ada Guzey Enginesring Lid ¥enisehir Mehalles, Kardesler Cd. No: 7/2 Swas sector info
Nezaries imelligania Spain Galle Parque de las Cincias 1,2 flaor sector info
Biming d.0.0. Letaliska cesta 32, 1000 Ljubljana, Slovenia sector info
AKMON 5.4, Greece 4dth str. N4, Ano Liosia Industriel Park, Ao Liosia 13341 sectar info
ASTARD.O0 Mestne njive 23 sector info

Figure 19: Network section

The user can also see information and details for other registered users and companies.

Personal Information

Nikos Laloumis Email : Role:
Research Associate nikoslaloumis@gmail.com Freelance Expert
Phone : Mobile phone :

Description :

Figure 20: User details

2.6 E-learning section

The e-learning section includes informational and educational content relevant to the sector, technologies

and their sources.

Indicatively, topics may concern building sector innovations and investments, technical solutions and
financial planning, collaborative business modelling and networking, smart technologies related to the

building sector, and others. The following Figure presents an example of e-learning topics.
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@ SUSTAIN Home Open Call Network E-learning Marketplace

EDUCATIONAL MATERIAL

The SUSTAIN's eLearning Hub

Empowering the SUSTAIN Open Call projects through Digital
Education, with state-of- the art educational material on a
wide variety of topics.

Contents Toples

Artificial Intelligence
Smart readiness indicator (SRI)

Digitalization for SMEs

Smart readiness indicator

Artificial Intelligence Digitalization for SMEs
(SRI)

Contents Topics

Artificial Intelligence
Smart readiness indicator (SRI)

Digitalization for SMEs

Smart readiness indicator
(SR1)

Artificial Intelligence

f v @0 @@ @

- Co-funded by
the European Union

Figure 21: E-learning section

The contents of the E-learning section are presented on the left list and each user can view the material
per topic by clicking the “Explore topic” button and then the “View Lesson” button.
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Contents v Artificial Intelligence

Introduction to basic Al principles for SMEs in the Construction sector

Artificial Intelligence
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y SUSTAIN project.

Figure 22: View uploaded material

The user can view the training material (e.g. pdf, video, etc.), download and print it.

The training material can be uploaded only by the admin account of the platform in order to confirm the
validity and the relevance of the material.
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@SUSTAIN Home  OpenCall  Network  Eleaming  Marketplace

e v o ©®

EDUCATIONAL MATERIAL

The SUSTAIN's eLearning Hub

Empowering the SUSTAIN Open Call projects through Digital
Education, with state-of- the art educational material on a
wide variety of topics.

Contents

— -

Figure 23: Create new topic for training material

Topics

Create Topic

2.7 Marketplace section
The marketplace section includes tools and services that are related with the building construction sector

@SUSTAlN Home  OpenCall  Network  E-leaming

Marketplace

e v a ©®

MARKETPLACE

The SUSTAIN's Service catalogue

A catalogue of services tailored to companies in the construction
sector, with emphasis on facilitating the green and digital transition.

Educational Events Available Modern and asynchronous training events & workshops by specialized market professionals. Practically strengthen your skills with immediately applicable knowledge in your professional field.
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Educational Events Available Modern and asynchronous training events & workshops by specialized market professionals. Practically strengthen your skills with immediately applicable knowledge in your professional field.
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Figure 24: Marketplace section

This section is expected to be enriched after the end of the Open Calls approved projects as the selected
SMEs will have the opportunity to promote their implemented solutions through SUSTAIN platform.

The tool/service can be added only by the admin account of the platform in order to confirm the validity and
the relevance of the solution.

2.8 Dissemination

All pages and sections of the SUSTAIN Digital Collaboration Platform are aligned with the
EUROCLUSTERS programme dissemination and communication rules. Moreover, the platform includes
the links of the SUSTAIN Eurocluster website as well as the social media links of the project.

Co-funded by
the European Union
The SUSTAIN project has received funding from the European Union's Joint Cluster Initiatives (EUROCLUSTERS) under grant agreement No 101074311, Views and opinions expressed are however those of the author(s) anly and do not necessarily reflect those of the Eurcpean Union

or EISMEA. Neither the European Union nor the granting authority can be held responsible for them.
©2006-2023 CERTH - Information Technologies Unit

Figure 25: EU dissemination regulation
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3. Conclusions

The current document presented the first version of the SUSTAIN Digital Collaboration Platform including
the sections of the registration, profiling, Open Calls, Networking, E-learning and Marketplace. In the
second (final) version, the full version of the SUSTAIN Digital Platform as well as the functionalities provided

will be further analyzed.
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